
Village of Belleville Public Finance and Personnel Committee
Minutes for meeting held November 18, 2019, at 5:00 p.m.

Belleville Village Hall – 24 West Main Street, Belleville, WI

MINUTES

1. Call to order by Chairperson Roger Hillebrand at 5:00 p.m.

Present:  Roger Hillebrand, Dale Yurs, and Gary Ziegler.

Also present:   Brian  Wilson,  Village  Administrator;  Bronna Lehman,  Library  Director;  and Teresa
Pelton, Administrative Assistant; Mike Parkin; Christine Belle (left prior to adjournment).

2. Posting of Open meeting Minutes was done.

3. Visitors Wishing to Speak on an Agenda Item:  None.

4. Visitors Wishing to Speak on an item not on the Agenda:  None.

5. Approval of Minutes – October 28, 2019

Trustee Ziegler made a motion to approve the minutes for October 28, 2019.  Trustee Yurs seconded.
Motion carried 3-0.

6. Old Business:

a) Discuss draft policy on video surveillance in public buildings and areas

Administrator Wilson advised there are no changes to the draft at this time.  It has been submitted to
the attorney’s office for their review and editing.  There have been some questions raised as to the
scope of the policy and the need.  There was discussion at length on this.  It was determined to wait
until correspondence from the attorney’s office is received and then proceed as they recommend.

7. New Business:

a) Review and discuss proposed wage increases in 2020 Budget

A concern was raised over the request by the police chief to take the benefit of less amount of health
insurance and turn it into a wage.  It was reported that there has been feedback from employees and
non-employees.  There was discussion on this topic, how it was brought to the board (not be the
chairperson of the committee) and how it was handled.  There was discussion on retracting the wage
increase for the chief and using that saved money to pay for a staff wage study and compensation
plan/benefit program.  This would be more helpful in the long run.

There was a suggestion that this committee develop a policy to get the department heads to discuss
their budget, including wage increases, and submit it prior to Sept 1 of the year prior to the budget
being discussed.

There was also discussion on setting a policy and timeline for how the budget is reviewed prior to
the approval process.



Trustee Ziegler recommended suggesting to the board to withdraw the motion to grant the chief a
7  ½% raise  and only  be  a 3% raise  while  using the  saved money to  do a  wage survey  and
compensation benefit plan study.  This would be fine with Trustee Yurs.

b) Review and discuss job description for Economic Development and Marketing Specialist

Administrator Wilson provided a copy of the job description.  He suggested he would remove the
general/special  duties  listed  and  have  specific  duties  include  volunteer  on  the  Chamber  of
Commerce.  There was discussion on this.  Trustee Yurs suggested including a suggested number of
years of experience in the job description.

Trustee Ziegler made a motion to recommend to the Board approval of the job description for the
Economic  Development  and  Marketing  Specialist  with  the  changes  discussed.   Trustee  Yurs
seconded.  Motion carried 3-0.

c) Review and discuss method of securing deposit funds with State Bank of Cross Plains

Administrator Wilson stated State Bank of Cross Plains provided a letter of how they wanted to
secure deposit funds.  It seems similar to the previous procedure just a slightly different mechanism
for the same results.  Trustee Ziegler requested the accounting firm used by the Village should be
consulted prior to signing any paperwork.  Administrator Wilson will contact either Baker Tilly or
Ehlers and bring the information to the committee.

d) Review and Discuss  requiring  all  payroll  checks  by the  Village  to  be processed as  ACH/direct
deposit

Administrator  Wilson  stated  this  is  a  result  of  a  discussion  with  the  payroll  clerk  and  deputy
clerk/treasurer.  There only a few employees receiving paper copy checks and making this change
would provide a smoother process.

Trustee Ziegler made a motion to recommend to the Board to require all payroll checks by the
Village to be processed as ACH/direct deposit by January 1, 2020.  Trustee Yurs seconded.  There
was discussion that this timeline may not allow employees sufficient time to obtain a bank account to
follow this policy.  Trustee Ziegler amended the motion to replace the date stated to a date of
March 1, 2020.  Trustee Yurs seconded the amendment.  Motion carried 3-0.

8. Other business:

a) Next meeting:  There was discussion to having a static date for this committee to meet.

Trustee Yurs made a motion to have this committee meet on the second Monday of every month.
Trustee Ziegler seconded.  Motion carried 3-0.

Date of next meeting is December 9, 2019, at 5:00 p.m. at Village Hall

b) Additional information:

Administrator Wilson stated Deputy Clerk/Treasurer Angie Runde has been an asset to the Village
staff.  She has refreshing ideas and is asking questions to make processes more streamlined.

Trustee Hillebrand stated the EMS is in the process of hiring employees.  There is still the need to
determine who/how the process will work.  There was discussion on the type of software to use to



facilitate the payroll for the Belleville, Montrose, and Exeter Fire and EMS District.  There was also
discussion on a policy manual for this group.

Mike Parkin asked for a pay station at the front desk.  Pay options such as GovPay, direct withdraw,
etc. were explained to him.

9. Adjournment

Trustee Ziegler made a motion to adjourn.  Trustee Yurs seconded.  Motion carried. 3-0.

Chairperson Hillebrand adjourned the meeting at 6:28 p.m.

-Teresa Pelton
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